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A Turning Point

2020 changed how the 

world views clinical 

research & how we 

engage with the patients 

we serve

The Catalyst:  2020



Educate

Demystify clinical 
trials and make 

complex science 
feel approachable 

and human.

Enable

Make it easy for 
patients to 

explore, qualify, 
and connect with 
the right study.

Unify

One cohesive, 
consistent global 

approach

5

Our Mission 

Patient-Centered Goals

We set out to put patients 

at the heart of clinical 

research—giving them the 

tools, knowledge, and 

confidence to explore 

trials that could change 

their lives.



The Solution:  Truly Global

18 countries 

Launched across 
4 continents, 

reaching patients 
where they are

20 languages

Fully localized 
content so every 
patient reads in 

their own 
language

AI-Powered

From listing site to 
intelligent trial 

finder—powered 
by cutting-edge AI

1 Domain

A single, unified 
platform delivering 
a seamless global 

experience.

SanofiStudies.com
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5 Years of Impact & Innovation

390K+ visitors

From launch in one 

country with one study 

specific website to 

global website with ___ 

referrals
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BEFORE AFTER

AI Innovation:  Before & After

Automation

Complex study 

details from 

ClinicalTrials.gov 

were transformed 

into patient-friendly 

content and 

machine translated.
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Results

22% improvement in readability

83% reduction in redundancy

Content organization improved dramatically from initial poor 

structure scores (2-6/10) to near-perfect scores (9/10)
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Navigating 
diverse 
regulatory 
landscapes 
across 
countries 
required 
deep local 
expertise and 
constant 
collaboration 
with regional 
teams

Coordinating 
across Sanofi 
teams, 
technology 
partners, and 
country leads 
demanded 
clear 
communicati
on, shared 
vision, and 
relentless 
alignment

Integrating 
AI, 
ClinicalTrials.
gov data, and 
multilingual 
translations 
at scale—
while 
maintaining 
accuracy and 
compliance—
pushed the 
boundaries of 
what's 
possible

Challenges We’ve Overcome
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• Website and pre-screener 
content creation and design

• Patient navigators for 
personalized guidance

• Site support and referral 
management

• Automated scheduling and 
follow-up

Expanding AI 
Capabilities

• Redirect and match patients 
with suitable alternatives, if 
not eligible initially

• Enhanced ongoing 
communication throughout 
the study

Deepening 
Patient 
Engagement

• Streamlined content 
development

• Optimized pre-screening 
workflows

Standardizing 
End-to-End 
Recruitment

Innovations Ahead



Thank you!
SanofiStudies.com
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